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CDRP Open Change Requests
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GST FY14 Subcontracts

WA Sub-
Pl CDRs Start Date [End Date contract
Complete |.
in place
Christy Mean Layer Temperature - UAH 15-Sep-14 |31-Mar-15 v
- Mean Layer Temperature - UCAR (Lower Stratosphere)
Ho - Mean Layer Temperature - UCAR (Troposphere and Stratosphere) [17-Sep-14 |31-Mar-15 v
- Tropopause Height Climatology
Robinson [Snow Cover Extent (Northern Hemisphere) 11-Sep-14 |31-Mar-15 \'
Sorooshian |Precipitation - PERSIANN-CDR 1-Aug-14 |31-Mar-15 V
Zhang ISCCP Radiation Budget 1-Aug-14 |31-Mar-15 v
Wentz SSMI(S) Brightness Temperature - RSS 14-Sep-14 |31-Mar-15 v
Mears Mean Layer Temperature - RSS 14-Sep-14 (31-Mar-15 v
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CDR Program Office
OISST Research to Operations Project

0ISST Project
Weekly Report —June 27, 2014 o (o = DEC| | FEB VAR A WA
Milestones
1 OISST — Optimum Interpolated Sea Surface Temperature A& Ingest
* Performing dry runs for the System Acceptance Test.
* ITB is creating a new dev machine we can clone for test. (3 tier) UpdateQutputs
* Successfully completed 30 day parallel test. Update Scripts
» Comparing NCDC GTS with NCEP ship/buoy data for use. GCAD is N
resolving issues but requires new operational code. Obtain data
* AVHRR data for the 15 day delay product is available from CLASS. Reprocess
* Running test data and code on Rainband for parallel test.
*  GSTWG discussing inputs and production of preliminary OISST. oAD
* Created a SOP for operational OISST. TEST
* Completed refactoring of each component. - il
+ Conducted Technology Assessment Review July 25. o :
Operations: SAT :I
1
| ———
R20 PHASE: DESIGH | oeveiosmar | mreerarion  [JFESTIN cesaionaL |
Risk Matrix Risk and Mitigation
1 Time to progress through the three tier environment. ITB support is
Will not meet metric required.
3 1 -
b Significant delays
S
o
z Moderate Impact
8
Slight sched deviation

Minimal Impact

0 20 40 60 80 100
Probability of occurrence

7/14/2014

PREDECISIONAL DRAFT INFORMATION

O: On-track O = Potential management action required O = Management attention required




v\"p

oy

5@ CDR Program Office

&

o Operations Monitoring Tool

Weekly Report — June 27, 2014

1 Operations Monitoring Tool development
* Defining scope of the project and defining draft
requirements.
* Updating the monitoring project plan.
* Determining
* Monitoring of operational processing and ingest.
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1 Operations Monitoring Tool development
* Discussed scope and goals of the project with CDRP
scientist.
* Working on Project Charter and Plan.
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